THE ROLE OF
FACILITATION

IN LEARNING
EXPERIENCES




WHAT IS
FACILITATION? LEARN

Facilitation is the intentional design and guidance of collaborative
learning experiences that help participants:

Achieve learning objectives
Share knowledge and experiences
Build connections with peers
Apply concepts to real-world situations
Reflect on learning
ldentify resources for continued development

Creating the Learning Environment

1.Establishes the tone of the session

2.Creates a psychologically safe
environment

3.Builds trust among participants

4.Encourages inclusive participation

5.Structures expectations and
learning objectives




CORE
RESPONSIBILITIES  iearn

Guiding Learning

1.Presents information effectively

2.Facilitates meaningful discussions

3.Sets context before activities

4.Provides clear instructions

5.Clarifies key concepts

6.Encourages application of new
knowledge

Supporting Group Collaboration

1.Guides group problem-solving

2.Reflects questions back to
participants

3.Expands and summarizes
participant contributions

4.Encourages collaborative thinking

5.Helps learners connect concepts
to practical situations




CORE
RESPONSIBILITIES  iearn

Managing the Session

1.Tracks time

2.Adjusts pacing when necessary

3.Debriefs learning activities

4.Concludes sessions with actionable
recommendations

THE FOUR LEVELS OF
FACILITATION
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THE FOUR LEVELS
OF FACILITATION

Facilitation

Scaffolding

The foundational practices that allow teams to collaborate effectively.
Key practices include:

Defining clear session purposes
e Preparing participants through pre-work
e Scheduling appropriate session lengths
e Planning regular breaks
e Using icebreakers to build trust
e Creating time for reflection
e Documenting outcomes
e Establishing healthy feedback practices

Light

Facilitation

Light facilitation supports the majority of collaborative work.
Core capabilities include:

e Creating agendas

e Communicating session objectives

e Establishing ground rules

e Managing time effectively

e Giving clear activity instructions

e Recording decisions and next steps

e Assigning ownership for follow-up actions



THE FOUR LEVELS
OF FACILITATION  iearn
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Strong

Facilitation

Strong facilitators successfully guide larger or more complex groups.
Capabilities include:

e Leading medium-sized collaborative sessions

e Managing differing viewpoints

e Guiding discussions toward outcomes

e Synthesizing ideas

e Modeling healthy feedback practices

e Designing experiences requiring participant preparation

Expert

Facilitation

Expert facilitation represents advanced experience design.
Expert facilitators:

e Design highly collaborative learning experiences
e Facilitate large groups

e Work effectively with executive stakeholders

e Navigate complex or ambiguous challenges

e Adapt agendas in real time

e Develop new facilitation methods and frameworks
e Continuously innovate facilitation practices



WHEN TO INTRODUCE
INTERACTIVE ACTIVITIES

Interactive
activities

e At the beginning of a session as an icebreaker

o After 15-20 minutes of presentation

e Whenever participant attention begins to decline

o After breaks

e When checking understanding or gathering responses in
engaging ways



HOW TO INTRODUCE
INTERACTIVE ACTIVITIES

Technology
Competencies

e Virtual meeting platforms (Microsoft Teams, Zoom, Google
Meet, etc.)

e Breakout rooms

e Polling features

e Live captions

e Recording functionality

e Cloud-based document repositories
e Video playback tools

e Presentation software

e Document creation tools

e Email and communication platforms




BEST PRACTICES
DURING FACILITATION

AAAAAAA
A R S E N E

Stay aware of timing

Keep the session on track

Maintain professional presentation

Provide supplementary learning materials

Encourage participant interaction

Conclude sessions effectively

Encourage thoughtful completion of feedback
surveys

Thank participants for their contributions



	THE ROLE OF FACILITATION
	IN LEARNING EXPERIENCES
	WHAT IS FACILITATION?
	CORE RESPONSIBILITIES
	CORE
	RESPONSIBILITIES
	CORE
	RESPONSIBILITIES
	THE FOUR LEVELS OF FACILITATION
	THE FOUR LEVELS
	OF FACILITATION
	THE FOUR LEVELS
	OF FACILITATION
	WHEN TO INTRODUCE
	INTERACTIVE ACTIVITIES
	HOW TO INTRODUCE
	INTERACTIVE ACTIVITIES
	BEST PRACTICES
	DURING FACILITATION


