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Content



Timelines For eLearning
Content Creation: 4 Phases

Overview

Let’s begin!

We all know that developing a timeline with specific activities is an integral part of the
Instructional Design process, whether done solely by Instructional Designers or in
collaboration with the project manager.

 A timeline visually represents the sequence of events or tasks required, over a specified
period, aiding in the organization of activities, meeting deadlines, and providing a clear
overview of the project's progression or the chronological order of events. Creating an
effective timeline for eLearning content involves four important phases. 

A timeline visually represents...



The phases

Phase 1 - Analyse Phase  2 - Design 

The completion depends by 15% on the
depth of the analysis. During this phase,
the Instructional Designer identifies and
lists all key resources received from the
Subject Matter Experts (SMEs).

This represents another 30% of
completion. In this phase, the Instructional
Designer starts drafting the design
document or transcript, including the flow
as per the created outline, developing the
entire course content. Part of this process
also includes an internal review from the
stakeholders involved. 

Phase 3 - Develop Phase 4 - Implement

This represents another 35% of
completion, now that the Instructional
Designer has the final approval on the
course design document. Next, it’s time to
collaborate with the SMEs to develop the
technical simulations/demos and, during
the same time, start developing the course
in the available authoring tool. 

This is the last 20% to completion! The
course is now done, reviewed by everyone,
and ready for being published. 

Now a test/review link for the course can
be sent to everyone involved in the project
to see if there is any additional feedback. 



Phase 1 - Analyse
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04

2 days Create
timeline

1 day Send
resources

1 day Review resources
and create outline

1 day Review
outline

052 days Add new
resources 



Phase 2 - Design
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3-5 days Draft
transcript 

1-2 days Peer review

1-2 days Integrate
feedback

2 days Review  design
document

051 day Integrate
feedback



Phase 3 - Develop
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4-5 days Create
course

2-3 days Create
demo/simulations

2 days Add captions,
activities

3-4 days Include
voice-overs

053 days
Design review &

feedback
implementation



Phase 4 - Implement

01
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03

1 day
Send the
course

communication

2-5 days Publishing

1 day Final
announcement 
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